Community Preservation Act Committee 


Date: November 22, 2022 
Time: 6:00pm — 7:20pm 
Location: Conducted remotely due to Covid-19. 


Final Draft - Minutes 


Remote Participation: Clarissa Rowe 
Jo Anne Preston 
Susan Doctrow 
David Swanson 
JoAnn Robinson 
Leslie Mayer 
Kin Lau 
Alexander Franzosa 
Pamela Heidell 


Also Attending Remotely: Julie Wayman — 
Budget Director 


Jim Feeney — 
Deputy Town Manager 


Deanna Stacchi — 
Minutes 


Al Tosti 

Karen Kelleher 
Eric Helmuth 
Paul Fennelly 


Budget Director, Julie Wayman, welcomed members and guests at 6:00pm. Wayman 


explained that due to Covid-19 the meeting was conducted remotely and read through the 
Town’s disclaimers about remote meetings. 


Ms. Rowe reminded attendees that tonight’s agenda does not include Hill’s Hill and that 
Preliminary Application discussion and voting are the only items on the agenda. There will be 
no public comment. 


Meeting Minutes 


Minutes of 11/2/2022 — Ms. Doctrow motioned to approve the minutes, as 
amended, seconded by Ms. Preston. 


Roll call vote to approve: 


Ms. Rowe — Yes 

Ms. Mayer — Yes 

Ms. Preston — Yes 

Mr. Lau — Yes 

Ms. Heidell — Yes 

Ms. Doctrow — Yes 

Mr. Franzosa — Yes 

Mr. Swanson — Yes 

Ms. Robinson — not in attendance 

The vote was unanimous. The minutes were approved 8-0. 


Ms. Mayer shared the date of the next Parks and Recreation Commission meeting. The 
meeting will take place on December 13, 2022. 


Mr. Feeney updated the Committee on the status of the state distribution. He has received 
word that Arlington could receive around $556,000. $318,600 has been budgeted for FY22. 
Estimates including total match could potentially reach over $700K for Arlington. 


New Business 


Ms. Doctrow and Mr. Swanson presented on behalf of the Arlington Affordable Housing Trust 
Fund. Also in attendance for support, trustees Karen Kelleher and Eric Helmuth. 


Ms. Doctrow — The draft agreement for FY23 has not been signed at this time. The Trust is 
looking to create housing for incomes up to 100% AMI. The income limit in the draft agreement 
is currently 80% AMI. 
- The legislature and 75% of Town Meeting supported up to 100% AMI. 
- The Select Board has collected community feedback and the majority also support up 
to 100% AMI. 
- This 80% AMI limit might be wording left over from previous CPA agreements on 
housing (e.g. with HCA and AHA). 
- Voting against the proposal will restrict AMI to 80%, which is less than what CPA 
legislation supports. 
- Documentation showing the Action Plan goal was shared. Allowing up to 100% AMI 
will support the goal. Stress that the Trust still has goals of producing significant 
housing for lower incomes; this just gives added flexibility to allow projects to happen. 


Ms. Preston — Noted that the housing report stresses low-income housing as the greatest 
need. The average rent is $460/month, 1/3 of the monthly income. The Housing Authority 
waitlist is currently very long. 


Ms. Kelleher — 100% AMI would assist in subsidizing rent, acquiring existing market rate units 
and aid in lending programs. The proposal would also allow for some moderate-income units. 


Ms. Mayer — The AMI was set at 80% due to concerns and questions the Committee had about 
the Trust. She also noted that the terms should not be better than those for town housing 
entities. 


Mr. Helmuth — Stated that the Action Plan could potentially have opportunities to preserve 
middle income housing but will always prioritize lower income needs. 


Ms. Doctrow motioned to approve increasing the AMI to 100%, seconded by Mr. Swanson. 


Roll call vote to approve: 
Ms. Rowe — Yes 

Ms. Mayer — No 

Ms. Preston — No 

Mr. Lau — Yes 

Ms. Heidell — Yes 

Ms. Doctrow — Yes 

Mr. Franzosa — Yes 

Mr. Swanson — Yes 

Ms. Robinson — Abstain 
The vote was approved 6-2, with Ms. Robinson abstaining from the vote. 


FY24 CPA Preliminary Applications Discussion 
a. Minuteman Bikeway at Ryder Street Redesign 


e Ms. Wayman — Ms. Rowe has reached out to Claire Ricker, the new Director of Planning 
and Community Development to bring her up to speed on the application. The Town is 
currently working to hire a new Director of Transportation. The project is eligible and 
advised that CPA invite the Department to submit a final application with the condition 
that Ms. Ricker identifies a new Director of Transportation and clarifies all concerns. 


e Ms. Mayer — Concerned that the project touches both state and Park and Recreation 
land, noting that PRC has not been consulted. 


e Ms. Heidell — Expressed reservations considering the timeline, the need to consult with 
MBTA and PRC and the budget. 


Ms. Mayer motion to defer the project until next year, seconded by Mr. Franzosa. 


Roll call vote to approve: 
Mr. Lau — No 

Ms. Doctrow — Yes 

Ms. Heidell — Yes 


Ms. Mayer — Yes 

Mr. Franzosa — Yes 

Ms. Preston — No 

Mr. Swanson — Yes 

Ms. Robinson — Yes 

Ms. Rowe — Yes 

The vote was approved 7-2. 


b. Mill Brook Preservation 


e Ms. Heidell — Mr. Morgan has the dam inspection report. Ms. Mayer was also present at 
the inspection. Assured that DPW will not ignore the recommendations regarding 
debris, trees, etc. DPW will also make recommendations. The dam is downstream and 
will not affect the current project. 


Ms. Heidell motioned to invite the Conservation Commission to submit a final application, 
seconded by Ms. Doctrow. 


Roll call vote to approve: 
Mr. Lau — No 

Ms. Doctrow — Yes 

Ms. Heidell — Yes 

Ms. Mayer — Yes 

Mr. Franzosa — Yes 

Ms. Preston — Yes 

Mr. Swanson — Yes 

Ms. Robinson — Yes 

Ms. Rowe — Yes 

The vote was approved 8-1. 


c. Jason Russell House Preservation 
e Ms. Robinson — Did some research on the National Register. While the Smith Museum 
(1980) is on the register, it is not old enough to qualify as historic and does not 
contribute to the historic building. 
e Ms. Rowe — George Parsons will remove solar panels from the project description. 
e Mr. Feeney — Recommended applying for separate funding for the solar panels. 


Ms. Robinson motioned to invite the Arlington Historical Society to submit a final application, 
seconded by Ms. Mayer. 


Roll call vote to approve: 


Mr. Lau — Yes 

Ms. Doctrow — Yes 

Ms. Heidell — Yes 

Ms. Mayer — Yes 

Mr. Franzosa — Yes 

Ms. Preston — Yes 

Mr. Swanson — Yes 

Ms. Robinson — Yes 

Ms. Rowe — Yes 

The vote was unanimous, approved 9-0. 


d. Foot of the Rocks Battlefield Memorial 
Al Tosti and Paul Fennelly presented on behalf of the project. 


- A landscape architect has been working on a new design. 

- The preliminary ask of $1M was high due to time constraints when submitting the request. 

- Two public meetings have led to several design modifications and work will continue over the 
next year. 

- Anticipated completion date is November 2024 to be ready for the anniversary date of April 19, 
2025. To meet deadlines the project needs to go out to bid in spring 2024. 

- The design will include an “active park” to memorialize and educate the public about the 
history of battlefield locations. The design will also include tree plantings and accessibility 
requirements. 

- CPA ask has been lowered to $112K as the working group has been researching funding and 
grant opportunities. 


- Ms. Rowe — Feels that the cost estimate is very well done. Noted an additional $12K to insure 
accurate signage, maps, etc. 


- Mr. Fennelly — Working group agrees that the project should be funded in phases. The first 
ask will be for design. 


- Ms. Preston — Concerns regarding accuracy of where the battle took place. She cited an 
article stating that the memorial location for the Gettysburg Address was not where the event 
took place. As an Arlington Town historian, noted that battles took place in several Arlington 
locations within the Foot of the Rocks, not just Foot of the Rocks and it is important to provide 
accurate information to the public. 


- Mr. Lau — Noted that the Town is researching “rain gardens”, areas of natural vegetation which 
absorb rainwater. Recommended that the Landscape Architect look at potential options. 


- Mr. Feeney — There is an investigation into storm water and sub-surface water management. 


Mr. Lau motioned to invite the Foot of the Rocks working group to submit a final application, 
seconded by Ms. Mayer. 


Roll call vote to approve: 
Mr. Lau — Yes 

Ms. Doctrow — Yes 

Ms. Heidell — Yes 

Ms. Mayer — Yes 

Mr. Franzosa — Yes 

Ms. Preston — Yes 

Mr. Swanson — Yes 

Ms. Robinson — Abstain 
Ms. Rowe — Abstain 

The vote was approved 7-0 with Ms. Rowe and Ms. Robinson abstaining. 


Ms. Robinson motioned to invite the applicants of the remaining 19 projects to submit a final 
application, noting that final applications are due by December 16, 2022, seconded by Ms. 
Mayer. 


Roll call vote to approve: 
Mr. Lau — Yes 

Ms. Doctrow — Yes 

Ms. Heidell — Yes 

Ms. Mayer — Yes 

Mr. Franzosa — Yes 

Ms. Preston — Yes 

Mr. Swanson — Yes 

Ms. Robinson — Yes 

Ms. Rowe — Yes 

The vote was unanimous, approved 9-0. 


Committee Member Assignments to Applications 


Mr. Franzosa — Foot of the Rocks, Town Hall Clocktower, Somerville Homeless Coalition 
Ms. Doctrow — Affordable Housing Trust Fund, Arlington Friends of Drama, Hill’s Hill Project 
Mr. Lau — Planning Department Projects, Arlington Friends of Drama 

Ms. Heidell — Conservation Commission projects, No Name Brook and offer to take on any 
projects not allocated to others. 

Ms. Mayer — Park and Recreation projects. Noted that PRC has already begun prioritizing 
projects. 

Ms. Preston — Foot of the Rocks, Hill’s Hill, Somerville Homeless Coalition. 

Ms. Robinson — Town Hall Clocktower, Dallin Museum, Foot of the Rocks 

Mr. Swanson — Affordable Housing Trust Fund, Town Hall Clocktower, Winfield Robbins 
Memorial Garden. 

Ms. Rowe — 10 Sunnyside. 


Ms. Rowe noted that while the state funding, including match was at approximately $600-700K, 
the asks were still over $5M. 


Other Business 
Ms. Mayer requested an updated spreadsheet showing the requested amount changes. 


Ms. Rowe stated that Committee members voting on their own Commission projects was 
permitted. 


Mr. Lau motioned to adjourn the meeting at 7:20pm, seconded by Ms. Doctrow. 


Roll call vote to approve: 
Mr. Lau — Yes 

Ms. Doctrow — Yes 

Ms. Heidell — Yes 

Ms. Mayer — Yes 

Mr. Franzosa — Yes 

Ms. Preston — Yes 

Mr. Swanson — Yes 

Ms. Robinson — Yes 

Ms. Rowe — Yes 

The vote was unanimous, approved 9-0. 


